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Why Your Marketing Team Secretly Hates
Working with Freelance Designers

Introduction

Marketing teams often rely on freelance graphic designers to create campaign visuals, social media

graphics, and other collateral. This arrangement offers flexibility and access to specialized skills, which is

why freelancing has boomed – in fact, nearly 90% of the graphic design industry is now made up of

freelancers(Source: launchthedamnthing.com). Yet behind the benefits, many marketing teams harbor

hidden frustrations when working with outside designers. These frictions can simmer “secretly” because

while deliverables get done, the process can be painful. This report explores the most common sources

of dissatisfaction from the marketing team’s perspective, including communication breakdowns, workflow
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mismatches, inconsistent quality, tool integration issues, unexpected costs, creative misalignment, and

trust or accountability concerns. Each section below examines why these pain points arise and how they

impact marketing outcomes, with insights from industry surveys and marketing professionals.

Communication Challenges

Clear communication is the bedrock of any successful design project – and it’s often the first thing to

crack when marketing teams work with freelancers. Poor communication consistently ranks as a top

frustration in client–designer relationships. In one survey, 64% of respondents said that

communication issues were the single most frustrating aspect of working with a freelance designer

(Source: looka.com). The core problem is that translating a marketing vision into design instructions is

hard enough even with an in-house team; with a freelancer, barriers like remote collaboration and jargon

compound the difficulty. Common communication hurdles include:

Terminology Gaps: Designers may use technical design language that marketers don’t understand

(“CMYK,” “bleed,” “die cut,” etc.), while marketers describe objectives in business terms. This gap

can lead to misunderstandings (Source: manypixels.co). Both sides can end up speaking past each

other if they don’t establish a common vocabulary.

Language and Culture Barriers: Many companies hire freelancers globally. If the designer isn’t

fluent in the marketer’s language, routine explanations can turn into tedious, repeated

clarifications(Source: manypixels.co). Cultural differences in communication style can also cause

messages to be interpreted in unintended ways.

Lack of Face-to-Face Interaction: Remote freelancers aren’t present for impromptu discussions or

quick clarifications. Feedback and ideas must travel via email or calls, which can feel transactional.

This absence of real-time, in-person interaction makes it easier for a project to “venture far off

script” because the team and freelancer might never truly get on the same page (Source:

looka.com).

Time Zone Differences: When a freelancer works halfway around the world, simple exchanges can

take a full day. “By the time you finish work and post a message, they’re asleep, and you’ve already

lost a few hours for a revision,” one report notes (Source: manypixels.co). These delays slow down

projects and frustrate marketers on tight schedules.

Communication breakdowns often result in the designer delivering something that misses the mark,

simply because the vision in the marketer’s head wasn’t effectively conveyed. As one client lamented,

“It’s the slight details that you envisioned that the designer didn’t fully grasp… accurately communicating

the feeling or mood you want to evoke in the design can be difficult.”(Source: looka.com)
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Miscommunications lead to extra revision cycles and tense feedback sessions, wasting time for both

parties. In the worst cases, the marketing team might receive a design so “far ‘off script’” that it has to be

scrapped or heavily reworked (Source: looka.com). It’s little wonder that poor communication is cited as a

deal-breaker – when marketing and design don’t speak the same language, the collaboration can

devolve into a frustrating game of telephone instead of a creative partnership.

Workflow & Timeline Mismatches

Another source of friction is a mismatch in work rhythms and timelines. Marketing teams often operate on

fast-paced schedules – pushing out campaigns tied to specific dates or reacting in real-time to

opportunities. Freelance designers, however, juggle multiple clients and set their own hours, which can

clash with a marketing department’s needs. One common gripe is limited availability: when you’re just

one of many clients, you can’t be sure you’re the freelancer’s first priority(Source: looka.com). This

divided focus manifests in late email responses, pushed timelines, and missed deadlines for the

marketing team (Source: looka.com).

Freelancers also might not share the same sense of urgency about deadlines. In a Looka survey,

“timeline troubles” (missed deadlines) were the second-most cited issue in working with designers

(17% of respondents) (Source: looka.com). Marketing managers observe that if a freelancer is

overcommitted or working part-time, it’s harder to instill the urgency that an in-house team would have

(Source: looka.com). As agency owner Greg Carmichael notes, many freelance designers “have full-time

jobs and do freelance as a side hustle, or too many clients. Many just don’t understand the

business and the ripple effect of missed deadlines.”(Source: linkedin.com) In practice, a freelance

designer who slips by a day or two may not realize that those delays cascade – a missed design deadline

can mean a delayed campaign launch, lost advertising slots, or seasonal content going out too late

(Source: linkedin.com).

Availability and timing issues can take several forms:

Inconsistent Schedules: A freelancer might keep different working hours than the marketing team

(especially across time zones), making real-time collaboration difficult. Waiting half a day for a

response or design file can become routine.

Missed or Extended Deadlines: Because they set their own workload, freelancers might push a due

date more readily. Some clients ruefully report hearing “It’ll be done tomorrow, sorry” day after day

(Source: manypixels.co)(Source: manypixels.co). Each delay puts marketing timelines at risk.
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Batch Delivery vs. Iterative Workflow: Marketing teams often prefer an iterative workflow –

reviewing drafts and giving feedback continually. A freelancer may instead deliver a “finished” design

at the deadline, leaving little time to iterate. This mismatch can blindside marketers who expected

more back-and-forth.

Overcommitment: If a freelancer takes on too many projects simultaneously, the marketing team’s

project might languish. One survey found 6% of clients explicitly complained about “not feeling like a

priority” to their freelance designer (Source: looka.com). The freelancer might drop offline for days

when other clients have emergencies, leaving the marketing team in limbo.

All of these issues lead to frustration on the marketing side because their workflow is disrupted.

Marketing opportunities can be very time-sensitive – a campaign delivered even a week late might miss a

seasonal window or a product launch. As ManyPixels Research points out, companies that outsource

design often need an extra pair of hands “to quickly produce marketing materials for a campaign,” so if

the freelancer doesn’t move at the needed speed, it “can really compromise the success of their

work.”(Source: manypixels.co) In short, when a freelance designer isn’t in sync with the team’s pace, the

rest of the marketing machine grinds slower. Over time, the marketing team may begin to “secretly hate”

this arrangement, associating freelancers with last-minute scrambles and uncertainty about deliverables.

Inconsistencies in Design Quality & Brand Compliance

Marketing teams invest heavily in their brand image – from specific color palettes and fonts to a particular

voice and style. A frequent complaint is that freelance designers deliver work that just doesn’t align

with the expected quality or brand guidelines. This can happen for a few reasons. First, skill levels vary

wildly among the sea of freelancers online. “Just a sea of bad designers out there,” one frustrated

business owner observed, “Low cost is expensive when it comes to revisions, going through multiple

designers, and the time it takes.”(Source: manypixels.co) In a ManyPixels poll of clients, 39.1% said

“low-quality work” was the biggest issue they encountered with designers (Source: manypixels.co).

Because there are so many freelancers available, finding a truly qualified designer can feel like finding a

needle in a haystack – you might have to try several (spending time and money) before hitting the right

caliber (Source: manypixels.co).

Beyond pure quality, there’s the issue of consistency with brand standards. Freelancers coming from

outside may not fully internalize a company’s brand identity or marketing strategy. In fact, many

marketing professionals find that external designers sometimes go “rogue” on creative direction –

delivering something totally different from the brief. According to research by Visually, only 23% of

designers believe that marketers do a good job briefing a project clearly, yet less than 40% of

marketers felt those designers “did a good job following the brief” in return (Source: zipboard.co). This

alarming disconnect means nearly two-thirds of the time, the marketing vision and the designer’s output
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diverge somewhere along the way. Brand guidelines are a common casualty: in the ManyPixels study,

many clients complained that designers would “show their creative side at the cost of not following the

branding guidelines.”(Source: manypixels.co)

Several factors drive these quality and consistency problems:

Varying Expertise: Some freelancers lack formal design training or experience with corporate

branding. As one client noted, a designer might know the software but have “no knowledge of design

principles such as layout, typography, color theory…”(Source: manypixels.co). Without that

foundation, their work may look amateur or require extensive polishing by the marketing team.

Lack of Brand Familiarity: An outside designer won’t have the same intimacy with the brand as an

internal team member. They might use off-brand colors, inappropriate imagery, or a different tone.

Marketing teams often find themselves correcting freelancers on style points that an in-house

designer would know by heart. Even detailed brand guidelines don’t guarantee compliance if the

freelancer doesn’t study them closely.

Following the Letter, Not the Spirit: Ironically, the opposite can also happen – a freelancer sticks

too literally to a brief and produces a bland result that technically meets specs but lacks creative

spark. “Often they just deliver exactly what was mentioned in the brief,” with no value-added

creativity, one study participant said (Source: manypixels.co). Marketing teams might feel they’re

getting cookie-cutter designs that don’t elevate the brand.

Unpredictable Creative Choices: On the flip side, some freelancers inject their personal style or

ideas in ways that clash with the marketing vision. A marketer who responded to the ManyPixels

survey (who was a designer themselves) complained that despite providing a detailed brief, “many

times I got designs that are not in line with the project… a designer working with a client is not an

artist creating at his will. I would like designers to understand the client’s need above the desire to

express their own artistic vision.”(Source: manypixels.co) This highlights a tension: the freelancer

may see a chance to create something cool for their portfolio, while the marketer just needs a design

that fits the established campaign strategy.

When deliverables come back off-brand or low-quality, it forces the marketing team into extra work –

giving extensive feedback, requesting multiple revisions, or even scrapping the first attempt and starting

over with another designer. Not only does this burn time, but it’s disheartening for marketing staff who

feel the freelancer “didn’t get it.” Over time, the team might lose confidence that an external designer can

consistently uphold their brand’s standards. Each new project then begins with a bit of dread: Will we

have to babysit the design? Will it come back usable or will we be re-doing it internally? Such doubts feed

the secret resentment toward relying on freelancers.
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Limited Collaboration Tools & Integration

Friction also arises from how freelancers fit (or don’t fit) into a marketing team’s existing workflows and

tools. In-house teams often have established processes: they might use project management software

(Asana, Trello), team communication tools (Slack, Microsoft Teams), shared drives or DAM (Digital Asset

Management) systems, and so on. An external designer may not have access to these internal systems,

leading to fragmented collaboration. For example, instead of being in the team’s Slack channel to see

ongoing discussions, the freelancer might communicate only via email or a freelance platform – meaning

important context or quick updates can be missed. One freelancer recounts that teams and contractors

often end up using “different platforms, or tools that are difficult to integrate,” which can make

collaboration more of a tech headache than it should be(Source: medium.com).

Some common integration challenges include:

Disorganized File Sharing: Without a shared system, design files and feedback can scatter across

email threads, private links, and cloud folders. “Everyone has their way of naming and distributing

files,” notes a report on design collaboration; with multiple channels and versions flying around, team

members can waste “an inordinate amount of time searching for the right file.”(Source: zipboard.co)

A marketing team might secretly groan when a freelancer sends “final_final_v3.png” via email

instead of using the organized repository the team prefers.

Tool Incompatibility: A freelancer might insist on their own tools (say, a particular design app or a

custom project board) that the marketing team isn’t used to. Conversely, the company might require

the freelancer to learn a new collaboration tool. In either case, time is lost to technical setup and

troubleshooting. One freelancer recalled spending more time “troubleshooting our project

management tool than actually working on the project” because the tool was too complex and not

everyone was comfortable with it (Source: medium.com).

Limited Access: For security reasons, companies sometimes can’t give freelancers full access to

internal drives or communication channels. This can result in siloed information – the freelancer

doesn’t see updates or related discussions, leading to duplicate efforts or misaligned work. The

marketing team, on the other hand, might not have real-time visibility into the freelancer’s progress,

unlike with an in-house designer whose desk they can walk up to.

Collaboration Delays: When a designer is not integrated into daily stand-ups or quick-check

meetings, feedback tends to be batch-delivered rather than continuous. Regular team members

might iterate hourly, but an external designer might wait for formal feedback rounds. This slows the

creative development. Additionally, scheduling meetings across company and freelancer calendars

(especially if in different time zones) adds friction that wouldn’t exist with an on-site team member.
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These issues make working with freelancers feel like trying to mesh two different machines. The

marketing team’s workflow and the freelancer’s workflow may run in parallel rather than truly together.

Every hand-off (sending files, relaying feedback, updating on status) requires extra coordination. Not

surprisingly, this can lead to hidden inefficiencies – things simply take more effort and time than if the

designer was sitting with the team. Marketing folks may not voice it openly, but they notice the drag. As

one guide on design collaboration puts it, the tools should “work for the team,” not against it (Source:

medium.com) – and when they don’t, frustration sets in on both sides.

Hidden Costs and Inefficiencies

On paper, hiring a freelance designer can be cost-effective – you pay per project or per hour without the

overhead of a full-time salary. In reality, marketing teams often discover there are hidden costs and

inefficiencies that erode those savings and create headaches. One immediate issue is scope creep and

revisions. It’s not uncommon for freelance designers to charge by the hour or have a fixed number of

revision rounds. If the project drags on (perhaps due to miscommunication or changes), the bill can

grow much larger than expected. Clients have found that “the longer [freelancers] drag a project, the

more it costs,” and “revisions are also costly” when not covered in the initial quote (Source:

manypixels.co). A design that was supposed to cost 10 hours can easily become 20 once you account for

multiple tweak requests and clarifications. From the marketing team’s view, these are unplanned

expenses that blow the budget.

Moreover, a low upfront price can be misleading if it results in low-quality output. “Low cost is expensive”

when you have to redo work (Source: manypixels.co). For example, if a $100 design isn’t usable and the

marketing team ends up commissioning another freelancer (or using internal time to fix it), the real cost

might double or triple. In the ManyPixels survey, participants noted the inefficiency of having to cycle

through multiple designers: “Without relationships or risking a bit of cash to gain experience with a

designer, you don’t truly know how skilled they are. You wind up losing money working with different

designers until you find one that has the design style you prefer.”(Source: manypixels.co) This trial-and-

error approach is both time-consuming and costly. The marketing team essentially pays in money and

time for each false start.

Other hidden costs and inefficiencies include:

Management Overhead: Working with a freelancer isn’t a simple “fire and forget” transaction.

Someone on the marketing team must spend time writing detailed briefs, reviewing portfolios,

holding kickoff calls, and then managing the project (feedback, check-ins, etc.). This project

management labor is often overlooked but can be significant – effectively, a team member is acting

as a part-time art director for the freelancer. That time might have been spent on other marketing

tasks.
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Delays Impact Revenue: A missed deadline isn’t just a schedule issue; it can have financial

implications. According to one industry survey, 92% of people agreed that hitting or missing a

deadline affects bottom-line results(Source: zipboard.co). If a freelancer’s delay causes a

campaign to launch late, the company may lose potential sales or waste an opportunity (e.g., missing

a holiday promo window). These opportunity costs, though hard to quantify, make marketing teams

justifiably anxious about freelance delays.

Quality Risks (Reputation Costs): If a freelancer delivers plagiarized or “knockoff” creative work,

the company could face legal issues or brand embarrassment. Some clients fear “I don’t know if they

are selling me knockoffs,” highlighting concerns about originality (Source: manypixels.co). There’s

also the risk of inconsistent quality – one project might look great, and the next not so much, which

can weaken the brand presentation over time. Maintaining consistency often requires extra review

cycles (again, more time).

Scope Creep and Out-of-Scope Charges: Marketing projects can evolve, and freelancers may

rightfully charge for anything beyond the initial scope. If the brief wasn’t 100% clear up front, the

team might discover they need additional assets or changes mid-project, incurring extra fees. For

instance, a freelancer might quote a logo design, but if the marketing team then asks for 5 extra size

variations or a last-minute tagline change, those could come as additional bills. In contrast, an in-

house designer would likely just do the extra tweaks as part of the job.

All these little costs – extra hours, extra revisions, extra coordination time – add up. What seems like a

straightforward project can turn into a budget headache. And unlike with an agency or full-time

employee, the avenues for recourse are limited; you often pay for the time spent, even if the result isn’t

right. This can breed quiet resentment. Marketing teams might start to view freelance designers as a

“necessary evil” – helpful for flexibility, but prone to busting budgets or consuming more internal

resources than anticipated. The perception (fair or not) of hidden costs is one reason a team might dislike

working with freelancers, especially if higher-ups question why a freelance-designed project ended up so

over budget or behind schedule.

Misaligned Expectations & Creative Direction

Getting great marketing design isn’t just about technical skill – it’s about a meeting of minds between the

marketer’s vision and the designer’s execution. With freelancers, that meeting can feel more like a

collision. Misaligned expectations are a chronic complaint, covering everything from strategic goals down

to aesthetic preferences. One fundamental disconnect is focus: Marketers tend to be goal-oriented

(drive conversions, reinforce brand messaging), while designers often focus on visual impact and

originality(Source: zipboard.co). Both perspectives are valuable, but if not reconciled, the result can be a

beautiful design that doesn’t serve its marketing purpose. “Just because something looks good, doesn’t
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mean it works for your brand,” as one content manager warned – yet not all freelancers internalize this

(Source: looka.com). In Looka’s user study, 15% of respondents said their freelancer put their own

creative preferences above the business needs of the project (Source: looka.com). In practice, a

designer might choose an edgy style because it’s trendy or portfolio-worthy, when the target audience is

perhaps a conservative B2B market that needed a more subdued approach.

Misalignment can show up in several ways:

Going Off-Brief: Marketing teams craft briefs to outline exactly what they need. But some

freelancers either misinterpret the brief or intentionally deviate. “Often designers confirm the

requirements without asking follow-up or clarifying questions and then deliver work that was not

expected,” a respondent observed in frustration (Source: manypixels.co). The designer might think

they have creative license to improvise, while the marketer expected strict adherence. This surprise

factor – “I really don’t like surprises,” the client added (Source: manypixels.co) – is a major pain

point.

Insufficient Discovery: Freelancers may not always immerse themselves in the client’s industry or

campaign background. A marketing team might expect the designer to grasp the underlying

objective (e.g. appeal to a certain customer persona or convey a specific value proposition). If the

freelancer produces art that looks nice but misses the message, it’s clear the expectations weren’t

aligned. For example, a designer might emphasize aesthetic elements while the marketer was

expecting a clear call-to-action and product showcase.

Revision Cycles Due to Vision Gaps: When expectations diverge, it shows up in feedback rounds.

The marketing team might send back comments like “this isn’t on brand” or “we were looking for

something else,” prompting the freelancer to revise. If this happens repeatedly, it signals a

fundamental creative direction misalignment that wasn’t caught at the start. Each side can become

frustrated – the designer feeling micromanaged, the marketer feeling the designer “doesn’t get it.”

One freelancer recounted a project where the team kept changing direction based on internal

feedback, causing confusion and delays (Source: medium.com). This kind of scenario is stressful for

all involved.

Unclear Roles in Creativity: Sometimes the friction is in how much creative input the freelancer

should provide. A marketing team might expect a freelance designer to generate ideas and act as a

creative partner, only to be disappointed if the freelancer simply executes literally what was asked.

Conversely, the team might expect a straightforward task and be irritated if the freelancer

experiments beyond the brief. If this expectation isn’t set early, someone will likely be unhappy with

the outcome – either the work is too rote or too off-script.
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The net effect of misaligned expectations is a lot of wasted effort and strained relations. The marketing

team might feel they have to over-explain every detail or constantly rein the designer back to the original

goals. Trust erodes (more on that next), and what should be a fun, collaborative creative process turns

into a tug-of-war. Notably, a survey found only 30% of designers felt marketers give consistent,

clear feedback(Source: zipboard.co) – which suggests marketers also struggle to articulate their

expectations in a way designers understand. The blame for misalignment isn’t one-sided; it’s a

communication failure at the outset. However, from the marketing team’s point of view, the freelancer is

the outsider who “didn’t listen” or “didn’t deliver what we asked for.” This sentiment can make teams

secretly dread the creative briefing process, as they anticipate another round of battling to get the right

vision implemented.

Trust and Accountability Issues

Trust is a crucial ingredient in any collaboration – and it can be in short supply when marketing teams

work with freelance designers. Unlike a full-time employee, a freelancer is an independent agent. The

marketing team might wonder: Can we count on them to meet critical deadlines? Will they uphold our

brand reputation? Do they have as much stake in our success as we do? Handing over creative control

requires a leap of faith. Indeed, “trust issues” were cited by 15% of clients in one survey as a major

challenge in working with a designer (Source: looka.com). Marketers can feel uneasy giving a freelancer

the keys to their brand’s visuals, especially if prior experiences have ended in disappointment.

Several aspects of the freelancer relationship can undermine trust and a sense of accountability:

Limited Oversight: Marketing managers are used to a certain level of oversight with employees –

they can check in at any time, see progress, and course-correct. With a remote freelancer, you often

see only the final outputs or periodic updates. This lack of visibility can be nerve-wracking. If

something starts going wrong (e.g., the style isn’t right), it might not be caught until a deadline is

near. The team has to trust that the freelancer is on track, which can be hard if communication is

sparse.

One Foot Out the Door: Freelancers are, by nature, temporary partners. They might be fully

engaged during a project, but once it’s done, they move on. This can make it feel like they have less

accountability for long-term results. For instance, if a design they created underperforms or needs

changes a month later, the freelancer may not be around (or will charge extra to re-engage). An in-

house designer, on the other hand, is accountable for that design’s performance and available to

adjust as needed. Marketing teams sometimes sense this difference in commitment.
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Trusting Quality and Originality: As mentioned earlier, there’s a fear of plagiarized or low-effort

work. If a marketing team leader isn’t a design expert, they must trust the freelancer’s expertise and

integrity. Will the freelancer produce original, custom work that aligns with the brand, or take

shortcuts? One respondent bluntly stated, “I need someone to think creatively rather than just work

on exactly what we say… 97% of designers offer something any student could do, and you lose so

much time explaining to them to do better.”(Source: manypixels.co) Such past experiences can leave

marketing teams jaded and mistrustful of new freelancers.

Accountability for Deadlines: When a deadline is missed internally, managers can hold employees

accountable through performance processes or at least require them to stay late to fix it. With

freelancers, the leverage is different – you might be able to withhold payment or leave a bad review,

but that doesn’t get the lost time back. Some marketers resort to workarounds like padding

deadlines (telling a freelancer an earlier due date) to create a buffer (Source: linkedin.com). While

sometimes effective, these tactics are symptoms of low trust – essentially assuming the freelancer

will be late or unreliable unless managed otherwise.

Building trust with a freelancer takes time and consistent delivery. Marketing professionals often mention

the value of finding a go-to freelancer who has proven themselves. “If you build a solid relationship and

you like and trust them, then you’ll find that balance. If they like and respect you in return, they’ll jump

through hoops to meet your deadlines,” writes Carmichael, highlighting that mutual trust can motivate

better performance (Source: linkedin.com). But getting to that point can be an uphill climb, and many

teams experience a few letdowns along the way. Each failed engagement (missed deadline, poor work,

unprofessional behavior, etc.) leaves scars. Internally, marketing team members might start saying,

“Maybe we should just do it ourselves or hire someone – these freelancers always seem to let us down.”

This perception isn’t true of all freelancers, of course, but negative experiences are remembered more

vividly.

Accountability ties into trust as well. Some freelancers are exceptionally professional – treating the

marketing goals as their own and taking responsibility for outcomes. Others may take a more

transactional view: deliver the asset and move on. Marketing teams crave the former but often expect the

latter until proven otherwise. They may try to establish more accountability by being very explicit with

expectations and consequences. For example, explaining to a freelancer how a late deliverable doesn’t

just “look bad” but actually “impacts stakeholders and the next steps,” hoping to instill a sense of

responsibility (Source: linkedin.com). Yet, the fact that such conversations are needed shows the

underlying trust gap. When accountability feels one-sided – the marketing team feels all the pressure to

hit goals, while the freelancer is just fulfilling a contract – resentment can brew.

In summary, trust and accountability issues make it hard for marketing teams to fully embrace freelance

designers as true partners. There’s often an invisible wall: the freelancer is on the outside looking in, and

the team may be friendly and cooperative, but secretly hesitant to rely on them completely. Breaking
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down that wall requires time, repeated positive interactions, and clear communication – but until then,

many marketing teams will continue to harbor a secret (or not-so-secret) preference for resources they

can trust and control more directly.

Conclusion & Key Takeaways

Freelance designers can be a tremendous asset to marketing teams by providing fresh creative talent on

demand, but as we’ve seen, the collaboration is not always smooth. From the marketing team’s

perspective, the pain points are very real: communication gaps that cause endless revision cycles,

workflow clashes that jeopardize deadlines, inconsistent quality that threatens brand integrity, and myriad

inefficiencies and trust issues that add stress to every project. These frustrations explain why your

marketing team might “secretly hate” working with freelance designers, even if they appreciate the

outcomes. It often boils down to uncertainty – uncertainty in understanding each other, in aligning work

habits, in getting the expected quality, and in counting on someone who isn’t fully embedded in the team.

Key recurring pain points include:

Communication Gaps: Misunderstandings due to jargon, language barriers, lack of face-to-face

interaction, and time zone delays make it hard to convey the marketing vision, often leading to

designs that miss the mark (Source: looka.com)(Source: manypixels.co).

Workflow & Deadline Issues: Freelancers’ availability and pace may not match the marketing team’s

needs – projects can suffer from slow turnarounds, missed deadlines, and scheduling misalignment

because the freelancer is balancing other clients or working odd hours (Source: looka.com)(Source:

looka.com).

Quality and Brand Consistency Problems: The quality of work varies, and ensuring adherence to

brand guidelines is challenging. Marketing teams frequently encounter off-brand or low-quality

drafts that require extensive rework, as external designers might not fully “get” the brand or may

inject their own style in unpredictable ways (Source: manypixels.co)(Source: zipboard.co).

Collaboration & Integration Hurdles: Freelancers operating outside the company’s tools and

processes can cause disorganization. File versions get lost in email, and lack of integration into

communication channels leads to inefficiency and frustration in coordinating work (Source:

zipboard.co)(Source: medium.com).

Hidden Costs & Effort: What looks affordable upfront can balloon in cost. Extra revision fees, time

spent managing the freelancer, delays affecting revenue, or even having to redo work with someone

else all chip away at the value. These inefficiencies mean projects often consume more budget and

team effort than anticipated (Source: manypixels.co)(Source: manypixels.co).
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Misaligned Expectations: Creative differences and unclear expectations result in friction. Marketers

may feel freelancers aren’t following the brief or understanding the campaign purpose, while

freelancers may feel the goalposts move. The disconnect between what the marketer envisioned and

what the freelancer delivered is a recurring struggle (Source: manypixels.co)(Source: looka.com).

Trust and Accountability: Because freelancers are outsiders, marketing teams can be hesitant to

trust them fully. Concerns about reliability, commitment, and quality make teams less willing to hand

over critical tasks. There’s often a feeling that freelancers lack accountability to the long-term

success of the project, which makes collaboration more guarded (Source: looka.com)(Source:

linkedin.com).

Despite these challenges, it’s important to note that many of them can be mitigated. Clearer

communication (from both sides), robust onboarding (sharing brand guidelines, setting expectations

upfront), and using collaborative tools that include freelancers can all help bridge the gaps. Some

marketing teams find success by building a roster of “trusted” freelance designers with whom they

develop an ongoing relationship – over time, those freelancers learn the brand nuances and workflow,

essentially functioning like extended team members. In other cases, if the friction becomes too great, a

company might consider hiring in-house designers or using design agencies for a more integrated

approach.

Ultimately, understanding these pain points is the first step to addressing them. Marketing leaders

should not ignore the quiet complaints of their team members who struggle with freelance

collaborations. By recognizing why the marketing team might secretly dread these engagements, steps

can be taken to improve the process or choose alternatives. Freelancers and marketing teams share the

same goal – effective, compelling design that drives the business forward. With open dialogue about

these friction areas, both sides can work towards a smoother partnership. Until then, however, the love-

hate relationship with freelance designers is likely to continue, with brilliant creative outcomes often

tempered by a stressful journey to get there.
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The Tapflare portal Beyond ticket submission, the portal lets teams:

Manage multiple brands under one login, ideal for agencies or holding companies.

Chat in-thread with the PM or approve work from email notifications.

Add unlimited collaborators at no extra cost.

A live status dashboard and 24/7 client support keep stakeholders in the loop, while a 15-day money-back

guarantee removes onboarding risk.

Pricing & plan ladder

Plan Monthly rate Daily hands-on time Inclusions

Lite $649 2 hrs design Full graphic-design catalog

Pro $899 2 hrs design + dev Adds web development capacity

Premium $1,499 4 hrs design + dev Doubles output and unlocks Tapflare AI suite

All tiers include:

Senior-level specialists under one roof

Dedicated PM & unlimited revisions

Same-day or next-day average turnaround (0–2 days on Premium)

Unlimited brand workspaces and users

24/7 support and cancel-any-time policy with a 15-day full-refund window.

What sets Tapflare apart

Fully managed, not self-serve. Many flat-rate design subscriptions expect the customer to coordinate with

designers directly. Tapflare inserts a seasoned PM layer so clients spend minutes, not hours, shepherding

projects.

Specialists over generalists. Fewer than 0.1 % of applicants make Tapflare’s roster; most pros boast a decade of

niche experience in UI/UX, animation, branding, or front-end frameworks.

Transparent output. Instead of vague “one request at a time,” hours are concrete: 2 or 4 per business day, making

capacity predictable and scalable by simply adding subscriptions.

Ethical outsourcing. Designers, developers, and PMs are full-time employees paid fair wages, yielding <1 % staff

turnover and consistent quality over time.

AI-enhanced efficiency. Tapflare Premium layers proprietary AI on top of human talent—brand-specific image &

copy generation plus dev acceleration tools—without replacing the senior designers behind each deliverable.

Ideal use cases

SaaS & tech startups launching or iterating on product sites and dashboards.

Agencies needing white-label overflow capacity without new headcount.

E-commerce brands looking for fresh ad creative and conversion-focused landing pages.

Marketing teams that want motion graphics, presentations, and social content at scale. Tapflare already

supports 150 + growth-minded companies including Proqio, Cirra AI, VBO Tickets, and Houseblend, each
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citing significant speed-to-launch and cost-savings wins.

The bottom line Tapflare marries the reliability of an in-house creative department with the elasticity of SaaS

pricing. For a predictable monthly fee, subscribers tap into senior specialists, project-managed workflows, and

generative-AI accelerants that together produce agency-quality design and front-end code in hours—not weeks—

without hidden costs or long-term contracts. Whether you need a single brand reboot or ongoing multi-channel

creative, Tapflare’s flat-rate model keeps budgets flat while letting creative ambitions flare.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the

accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Tapflare shall not be

liable for any damages arising from the use of this document. This content may include material generated with assistance

from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information

independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners

and are used for identification purposes only. Use of these names does not imply endorsement. This document does not

constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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