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Sir Jony Ive is a globally renowned industrial designer, best known as Apple's former Chief Design Officer.
Over nearly 30 years at Apple, he led the creation of iconic products such as the iMac, iPod, iPhone, iPad,
and Apple Watch (Source: businessinsider.com)(Source: businessinsider.com). lve's design ethos

emphasizes simplicity, humanity, and purpose. He often speaks of technology’'s role in “serving the
species”(Source: appleinsider.com) and has expressed concern that modern devices lack “joy in

humans” and that “humanity deserves better” than many of today’s tech products (Source:
theguardian.com)(Source: appleinsider.com).
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After leaving Apple in 2019, Ive co-founded the design collective LoveFrom (with Marc Newson).
LoveFrom operates as a private design studio (based in San Francisco) employing roughly 50 creatives
(Source: en.wikipedia.org)(Source: en.wikipedia.org). In line with Ive's philosophy, LoveFrom's projects

span diverse fields: they redesigned core products for Airbnb, partnered with Ferrari/Exor on Ferrari’s first
electric car design (Source: en.wikipedia.org), helped craft King Charles's Terra Carta sustainability seal
(Source: en.wikipedia.org), and collaborated with fashion brand Moncler on modular garments (Source:

en.wikipedia.org). LoveFrom has also produced cultural and artistic works (e.g. the “Make Something

Wonderful” Steve Jobs archive (Source: en.wikipedia.org) and a limited-edition Sondek LP12 turntable for

audio firm Linn (Source: en.wikipedia.org)). In each case, LoveFrom emphasizes user-centric design,
tactile materials, and minimalist forms, reflecting Ive's long-held belief that even tiny details (like the pull
tab on a box) matter to millions of users (Source: appleinsider.com). Notably, LoveFrom continued to
advise Apple on projects until mid-2022, and only in late 2024 did outside media report that LoveFrom
was working with OpenAl on an Al hardware device(Source: en.wikipedia.org).

Sam Altman and OpenAl: Mission and Trajectory

Sam Altman co-founded OpenAl in 2015 with the mission “to ensure that artificial general intelligence...
benefits all of humanity” (Source: openai.com). Under his leadership, OpenAl evolved from a non-profit
research lab into a leading Al company with a (post-money) valuation on the order of $300 billion
(Source: businessinsider.com). Early successes included advanced language and image models (GPT

series, DALL-E), which were widely deployed via consumer-facing services like ChatGPT (launched in late
2022) and enterprise APIs. Altman has emphasized making Al broadly accessible, shifting the company
toward product development and user interfaces in addition to core research (Source: techcrunch.com)

(Source: openai.com).

Altman’s public comments illustrate this trajectory. For example, he has described generative Al as
enabling "a new generation of Al-powered computers,” and urged that we must “reimagine what it means
to use a computer” in light of Al's capabilities (Source: spectrumlocalnews.com)(Source:

newyorker.com). He also noted that current “legacy” devices are decades old and that with “magic

intelligence in the cloud,” we should explore beyond today's smartphones and PCs (Source:
spectrumlocalnews.com)(Source: newyorker.com). At the same time, Altman has been clear that he

respects the smartphone's value: as recently as late 2023 he said “Smartphones are great. | have no
interest in trying to go compete with a smartphone,” yet added that it's worth asking what new devices
are now possible “now that.. computers... can think”(Source: businessinsider.com)(Source:

spectrumlocalnews.com). This tension — not overthrowing smartphones, but creating something

fundamentally new — underpins much analysis of the OpenAl-Ive partnership.
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OpenAl's consumer ambitions have already expanded. After ChatGPT, the company created dedicated
apps and features, and in 2025 hired former Meta executive Fidji Simo to lead its consumer applications
team (Source: techcrunch.com). Altman himself has invested in Al hardware ventures (e.g. Humane's Al

Pin) and in biometric projects (Worldcoin's “Orbs"”) (Source: businessinsider.com), indicating interest in

physical computing. In this context, teaming with a designer of Ive's stature signals a deliberate push to
bridge OpenAl's software prowess with distinctive product and interface design.

OpenAl-LoveFrom Collaboration: Timeline and
Facts

OpenAl's partnership with Jony Ive and LoveFrom unfolded quietly before becoming public in mid-2025.
According to OpenAl, “two years ago” (circa spring 2023) Altman and LoveFrom began collaborating on
new ideas (Source: openai.com). Initial reports suggest Airbnb CEO Brian Chesky (a LoveFrom client)
facilitated meetings between Altman and |Ive in 2023 (Source: theverge.com)(Source:
businessinsider.com). By late 2023, LoveFrom and Ive had co-founded a startup named lo, alongside ex-

Apple designers Scott Cannon, Evans Hankey, and Tang Tan (Source: designboom.com)(Source:

en.wikipedia.org). This startup — backed by Ive's own funding and Laurene Powell Jobs's Emerson
Collective — was dedicated to creating “ Al tools and design products” (as described in a May 2025

OpenAl video interview) (Source: designboom.com).

Throughout 2024, lo operated in secrecy. As of September 2024, press reports confirmed Altman and Ive
were jointly exploring a new Al-oriented computing device (Source: theverge.com)(Source:

businessinsider.com). By May 2025, OpenAl announced an all-stock acquisition of lo. The deal was

valued at roughly $6.4—6.5 billion (in OpenAl shares), making it one of the largest acquisitions in the Al
industry (Source: techcrunch.com)(Source: cheddar.com). OpenAl will effectively merge lo's ~55

engineers, scientists and product specialists into its organization (Source: techcrunch.com), while Jony

Ive remains at arms' length. LoveFrom will continue independently but now “take over design for all of
OpenAl, including its software,” according to Bloomberg (Source: theverge.com). In practical terms, Ive

will lead global creative and design responsibilities across both OpenAl and the new combined entity,
while lo's team (many of whom are former Apple colleagues) joins OpenAl under its product organization
(Source: techcrunch.com)(Source: techcrunch.com).

The joint announcement and accompanying video set broad goals. Altman and Ive say lo was formed
“with the mission of figuring out how to create a family of devices that would let people use Al to create
all sorts of wonderful things.” They are already “working on a device” — Altman even took home a
prototype, calling it “the coolest piece of technology that the world will have ever seen.”(Source:
designboom.com)(Source: newyorker.com). In other statements, both men envision these devices as an

entirely new class of Al-powered computers with no direct analog in today's market (Source:
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newyorker.com)(Source: designboom.com). Reported details (via leaks) suggest this product could be

pocket-sized, contextually aware and screen-free (e.g. a pendant-like Al assistant) (Source:
theverge.com)(Source: builtin.com). Bloomberg and WSJ reporting notes the first lo-designed gadgets
are slated to debut around 2026 (Source: techcrunch.com)(Source: theverge.com).

Strategic, Design, and Competitive Rationale

The OpenAl-LoveFrom partnership appears driven by multiple strategic factors:

e Al-Centric Hardware Innovation: OpenAl leadership believes the explosion of Al capabilities
necessitates new hardware. As Altman put it, there's an “opportunity... to completely reimagine what
it means to use a computer”(Source: spectrumlocalnews.com). Legacy devices (smartphones,

laptops) are seen as inadequate for on-device Al; OpenAl has noted that although “computers are
now seeing, thinking and understanding,” “our experience remains shaped by traditional products

and interfaces”(Source: computerworld.com). By forming lo and tapping Ive's expertise, OpenAl is
betting that A/-native devices will define the next era of computing, unleashing new interaction
paradigms (voice, gestures, contextual sensing) beyond the current screen-centric model (Source:

trendtracker.ai)(Source: theverge.com).

e World-Class Industrial Design: Jony Ive's involvement brings unparalleled design leadership.
LoveFrom now leads “design for all of OpenAl, including software” (Source: theverge.com), meaning

user experience and industrial design will be woven throughout OpenAl's products. Ive's track record
(earning Steve Jobs's label as “spiritual partner” (Source: businessinsider.com)) and his focus on

human-centric design align with creating intuitive Al hardware. Altman’s praise (“in my opinion the
greatest designer in the world” (Source: techcrunch.com)) underscores this value. In practice, this

likely means emphasizing simplicity, joy, and craftsmanship in new devices — qualities Apple
pioneered — to make Al tools more inviting and trustworthy to consumers.

¢ Brand and Competitive Positioning: The deal sends a clear signal to the tech world. Analysts note
it “casts a shadow” on Apple's dominance. By recruiting Apple’s former design guru, OpenAl directly
challenges Apple in the future consumer hardware space (Source: techcrunch.com)(Source:

computerworld.com). Indeed, after the announcement Apple's stock dipped, reflecting investor

concern (Source: techcrunch.com). OpenAl itself hints at “pressure on the iPhone maker” — planning

Al devices that could one day rival smartphones or become a new complementary platform (Source:
techcrunch.com)(Source: computerworld.com). As one analyst puts it, this is a kind of “declaration of

war on the old guard,” signaling that OpenAl intends to occupy the premium design/software niche

much as Apple did in the smartphone era (Source: innovatingwithai.com)(Source:

computerworld.com).
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¢ Integrating Hardware and Software Ecosystem: In technology, controlling both hardware and
software can yield superior products. By acquiring lo and partnering with LoveFrom, OpenAl is
effectively “acqui-hiring” an entire design team to ensure its Al models have matching hardware
interfaces (Source: innovatingwithai.com)(Source: theverge.com). This approach mirrors Apple's

philosophy: the device and service are co-designed for a seamless experience. It also future-proofs
OpenAl’s platform: instead of relying on third-party devices (like smartphones or PCs) to deliver Al,
OpenAl may create its own optimized hardware, reducing dependency and potentially setting
proprietary standards. As the Computerworld editorial notes, this echoes Apple’s historic strategy of
making computers the “bicycles for the mind” — highly tuned user interfaces that accelerate human
thinking (Source: computerworld.com).

¢ Human-Centric and Ethical Design: LoveFrom'’s ethos of serving humanity dovetails with OpenAl’s
stated safety mission (Source: openai.com). Ive has publicly wrestled with technology's downsides
(saying he felt “responsibility” for negative impacts of past products and wants to “be
useful”(Source: theguardian.com)). By integrating such perspectives, OpenAl may aim to build Al
devices that reflect deeper human values — minimizing social disruptions and prioritizing positive
outcomes. This is already hinted at: reports say the new devices are meant to be “less disruptive to
our social ways than a smartphone”(Source: monocle.com). Embedding a design culture focused on
empathy could differentiate OpenAl's products, addressing privacy or mental health concerns
inherent in always-on Al gadgets.

o Extending Al to New Use Cases: OpenAl's software has primarily run on existing PCs and phones;
bespoke hardware could unlock entirely new applications. For example, a wearable Al device could
provide ambient intelligence and seamless augmented reality experiences. The leaks about a
“screen-free”, neck-worn device suggest OpenAl is exploring novel form factors (akin to Amazon'’s
Alexa but personalized) (Source: theverge.com)(Source: theguardian.com). If successful, such
devices might become a “third core device” in people's lives alongside laptops and smartphones
(Source: theguardian.com), transforming how we access information and tools. From a strategic
standpoint, this locks OpenAl into not just software markets but potentially smartphones, wearables,
and loT - vastly expanding its influence.

Expert Commentary and Industry Analysis

Media and analysts have been quick to contextualize the partnership. Journalists widely liken Altman to
the next Steve Jobs. Lauren Goode of Wired calls this “one of the most ambitious Al hardware projects to
date”, noting that while companies like Google and Meta made early Al gadget attempts (e.g. smart
glasses) “the results have been less than ideal" (Source: wired.com). Kyle Chayka of The New Yorker
highlights the lofty symbolism: Altman promises to ship “a hundred million devices faster than any
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company ever has,” aiming for “the next ur-device” like the iPhone (Source: newyorker.com). Chayka also
cautions that until the device materializes, the venture remains largely aspirational (even calling it

“vaporware” until proven) (Source: newyorker.com).

Bloomberg’'s Mark Gurman has observed that Apple is under threat: the design brain drain and Al
struggles at Apple mean OpenAl's move will “cause major shockwaves” for the iPhone maker. Indeed,
many Apple insiders (e.g. Evans Hankey and Tang Tan) have jumped to join OpenAl (Source:
computerworld.com), suggesting OpenAl is assembling Apple-caliber talent. The official messaging even

echoes Apple: OpenAl's blog speaks of “computers now seeing, thinking and understanding” but stuck
with old interfaces (Source: computerworld.com). As one blog commentator notes, this is tantamount to

“OpenAl declares war on Apple” by marrying Apple-like design mastery with cutting-edge Al (Source:
innovatingwithai.com).

Design industry analysts point to the partnership’s promise for a new Ul paradigm. A strategic report
explains that Altman and Ive are explicitly targeting the current “interface wall” for Al: today's Al is
powerful but still funneled through 2010-era screens and keyboards (Source: trendtracker.ai). The
implication is that Al-native devices — smart wearables or ambient computers — will finally allow humanity
to harness Al as naturally as we did the internet once. As TrendTracker puts it, “Al-native hardware will
define the next era of computing.”(Source: trendtracker.ai) Such analysis suggests the collaboration isn't
just hype: many believe new form factors (voice-first, context-aware devices) are now feasible and
necessary, and that OpenAl's deep pockets and design credibility make it a frontrunner to deliver them.

Future Implications

The OpenAl-LoveFrom tie-up could have far-reaching effects on Al and design. If their first devices debut
in 2026 as planned (Source: techcrunch.com)(Source: theverge.com), we may see a new category of

consumer Al hardware that integrates seamlessly into daily life. This could push competitors to
accelerate their own Al gadgets (e.g. Apple may expedite its reported “Apple Intelligence” initiatives),
leading to an arms race in Al interface design. For the Al sector, success here would prove the value of
marrying high-end design with Al models, potentially shifting industry focus toward end-user products. It
could also spur privacy and ethics discussions, since a “screen-free” device with microphones and
cameras raises new questions about always-on Al and user data (Source: theverge.com)(Source:

theguardian.com).

In the design world, the partnership elevates the role of design in tech innovation. We may see more
investment in industrial and interaction design, especially roles that blend hardware engineering with user
experience. LoveFrom's involvement signals that even the most advanced Al companies recognize design
as central to product success. For OpenAl, embedding this design mindset might help avoid pitfalls of
past failures (such as the heavily criticized Humane Al pin (Source: theverge.com)).
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Ultimately, the Altman-lve collaboration aims to create Al technology that feels intuitive and even
delightful. Sam Altman himself framed it as a mission to “bring some of the delight, wonder and creative
spirit that | first felt using an Apple Computer 30 years ago”(Source: computerworld.com). If realized,

these new Al devices could become powerful "bicycles for the mind" (Source: computerworld.com),

helping people do more with intelligence that is literally smarter. Conversely, if they underdeliver, critics
warn of wasted hype. For now, the fusion of OpenAl's cutting-edge Al with LoveFrom'’s design pedigree
remains one of the tech world’'s most watched experiments — a bet on human-centered design shaping
the future of artificial intelligence.

Sources: This analysis draws on official statements, news reports, and expert commentary. Key sources
include OpenAl's announcement (Source: openai.com), press coverage by TechCrunch(Source:
techcrunch.com)(Source: techcrunch.com), The Verge(Source: theverge.com)(Source: theverge.com),

Wired(Source: wired.com), Business Insider(Source: businessinsider.com)(Source: businessinsider.com),

The New  Yorker(Source: newyorker.com)(Source: newyorker.com), The  Guardian(Source:

theguardian.com), and industry analyses (Source: trendtracker.ai)(Source: innovatingwithai.com). These

sources detail the backgrounds of Altman and lIve, the timeline and terms of their collaboration, and
various strategic interpretations of the partnership.

Tags: jony ive, lovefrom, industrial design, product design, design philosophy, apple design, consumer electronics,
human-centered design, design history

About Tapflare

Tapflare in a nutshell Tapflare is a subscription-based “scale-as-a-service” platform that hands companies an
on-demand creative and web team for a flat monthly fee that starts at $649. Instead of juggling freelancers or
hiring in-house staff, subscribers are paired with a dedicated Tapflare project manager (PM) who orchestrates a
bench of senior-level graphic designers and front-end developers on the client's behalf. The result is agency-
grade output with same-day turnaround on most tasks, delivered through a single, streamlined portal.

How the service works

1. Submit a request. Clients describe the task—anything from a logo refresh to a full site rebuild—directly
inside Tapflare's web portal. Built-in Al assists with creative briefs to speed up kickoff.

2. PM triage. The dedicated PM assigns a specialist (e.g., a motion-graphics designer or React developer)
who's already vetted for senior-level expertise.

3. Production. Designer or developer logs up to two or four hours of focused work per business day,
depending on the plan level, often shipping same-day drafts.

4. Internal QA. The PM reviews the deliverable for quality and brand consistency before the client ever sees it.
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5. Delivery & iteration. Finished assets (including source files and dev hand-off packages) arrive via the
portal. Unlimited revisions are included—projects queue one at a time, so edits never eat into another
ticket's time.

What Tapflare can create

o Graphic design: brand identities, presentation decks, social media and ad creatives, infographics,
packaging, custom illustration, motion graphics, and more.

« Web & app front-end: converting Figma mock-ups to no-code builders, HTML/CSS, or fully custom code;
landing pages and marketing sites; plugin and low-code integrations.

e Al-accelerated assets (Premium tier): self-serve brand-trained image generation, copywriting via
advanced LLMs, and developer tools like Cursor Pro for faster commits.

The Tapflare portal Beyond ticket submission, the portal lets teams:

* Manage multiple brands under one login, ideal for agencies or holding companies.
o Chat in-thread with the PM or approve work from email notifications.
¢ Add unlimited collaborators at no extra cost.

A live status dashboard and 24/7 client support keep stakeholders in the loop, while a 15-day money-back
guarantee removes onboarding risk.

Pricing & plan ladder

Plan Monthly rate Daily hands-on time Inclusions

Lite $649 2 hrs design Full graphic-design catalog

Pro $899 2 hrs design + dev  Adds web development capacity

Premium $1,499 4 hrs design + dev  Doubles output and unlocks Tapflare Al suite

All tiers include:

¢ Senior-level specialists under one roof

e Dedicated PM & unlimited revisions

+ Same-day or next-day average turnaround (0-2 days on Premium)
¢ Unlimited brand workspaces and users

e 247 support and cancel-any-time policy with a 15-day full-refund window.
What sets Tapflare apart

Fully managed, not self-serve. Many flat-rate design subscriptions expect the customer to coordinate with

designers directly. Tapflare inserts a seasoned PM layer so clients spend minutes, not hours, shepherding
projects.

Specialists over generalists. Fewer than 0.1 % of applicants make Tapflare's roster; most pros boast a decade of
niche experience in UI/UX, animation, branding, or front-end frameworks.

Transparent output. Instead of vague "one request at a time,” hours are concrete: 2 or 4 per business day, making
capacity predictable and scalable by simply adding subscriptions.
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Ethical outsourcing. Designers, developers, and PMs are full-time employees paid fair wages, yielding <1 % staff
turnover and consistent quality over time.

Al-enhanced efficiency. Tapflare Premium layers proprietary Al on top of human talent—brand-specific image &
copy generation plus dev acceleration tools—without replacing the senior designers behind each deliverable.

Ideal use cases

+ SaaS & tech startups launching or iterating on product sites and dashboards.

» Agencies needing white-label overflow capacity without new headcount.

 E-commerce brands looking for fresh ad creative and conversion-focused landing pages.

« Marketing teams that want motion graphics, presentations, and social content at scale. Tapflare already
supports 150 + growth-minded companies including Progio, Cirra Al, VBO Tickets, and Houseblend, each
citing significant speed-to-launch and cost-savings wins.

The bottom line Tapflare marries the reliability of an in-house creative department with the elasticity of SaaS
pricing. For a predictable monthly fee, subscribers tap into senior specialists, project-managed workflows, and
generative-Al accelerants that together produce agency-quality design and front-end code in hours—not weeks—
without hidden costs or long-term contracts. Whether you need a single brand reboot or ongoing multi-channel
creative, Tapflare's flat-rate model keeps budgets flat while letting creative ambitions flare.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Tapflare shall not be
liable for any damages arising from the use of this document. This content may include material generated with assistance
from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information
independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners
and are used for identification purposes only. Use of these names does not imply endorsement. This document does not
constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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